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i
DRAPY 1/8/48 E.F.7. Iy
MEMORANDUM FOR Mr. Ralph Bloak (State). .
25X1 | ] (cin). A
Col. + HoRanee (LW) > !
Hujor W, Gray, (Air Toros). :
Bub ject: Hotes on Orguniszatlon mnd Plamning.
1. Upon reading Or. Stusrt Dod&— text, Systematic fockal Scionge

I have -jotted down certain excerpts, some freely pharapiuwased, whioh nay ‘e

of intereat to you and wilch you may find to be relevant %o matvtors in Uk

sreas of interest of the Sub Camittee,

GENERAL PROCVDURES 'The generai oroscedures toward effective planming iacl .de:
&, Defining a problem - -~ locuting or delimiting the field to Le »iudies:
b, Observing the facts - - collscting the relsvant datng

¢, Geueralizing the fcts - = imducing princlples;
4. Systematizing principles - = relating them consistently together;
8. Verifying tke sbove - -« deduoing appliocstions.

A PSYCEOLOGICAL WARFAFF. ORGAFIZATION

Planning goals stated funotionally:

.Y To oremie ofices, tities, specialiasts, authorities, oto,

b. To oreate a group of interested participants ené e su porting ;-=oug
9. To oreste allocation of Binds, budpgets, mdldings, egquiprent, eho.
g To oreate mbtandards, tegulations, orders, laws, eta.

2 To oreate ocustomary ways of interasting snd functionhng, stande rdige:

proﬁeduroa, sto.
f. To areate attitudes expectir; and desiring all of the shove ens
g+ To creste higher-valaed values in the perforzances of the orga lsab’ s
PSYCHOLOGICAL WARFARE ORGANIZATION PLANNWIRG
GoLs
A plan always involves goals to be achieved, scheduled, snu “he spe eifin
smcunta of listed ideals to be achieved.
Implementation There ust be nuﬁ to ashisve the ends. [rovidin  tha=:
meaans produces implementation.
Regording The facts of initiel atatus and of interim and final o angn =ik
be recorded suitably for use and roference,
Bistrigting
The region covered by a plan and its sub distrieting is sssentl 1

tc delimiting spece.

OSD & DOS review(s) completed.
.1-
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Progremd ag
The agenda of cteps to be +aken, qualitstively itemired anc with

their quantitie: end correlationships specified are ossentisl 3o sciieving
the goals.
Seheduling

The time table of these steps should be speeified 1 the ni o i:
to be an exnot one, zstimating he revquired foraees, etc,
Staffing

The personiel, whether indfvidusls, groups, ete. iavelved 1.
sotivitvles, v%o. wal be speoifed.

Finmcigg

The budgst mus< bu plapmed.
Populurizing

The partioipatl.y partieou must become heenly interestod in - skiri-
the plan e success. Tenslous :ust be raised until they ounuse " he
aotivity planned, ™ 1s msy involve props;ands in many persuss ve
forms to stimulate srticipsti; partiee and SUpPOrters Lo achieve
the plen. 'they ru:t fed it is their own plan not eimply "Just anetl.:
plen®™,
Perdonnel

Four groups of participants inelude:

5. The promoting agercy.
k. Th;u TeAeLrsh egency.
8. The plancing aganoy.
8, Tie edminiatration agency.

The' research ajaney colleots the facts (aad in%elligeneo} and ;rsgares
reports and leezs sppropriats records,
The planning ejeaqy directs the plan at gemersl headquarters.
The personnel of tho planning agenocy should be the wigest, & len:,
and most trusted leaders the group poesesses. - They racoive the Laess
from the research ugenoy and thsn deoids on gosls and implemant tign
fixing the quantitiss including the timo schedule o be gchieve! along
the varlous ways of action. If they set %uo high goals thw plw 2w .ot
and the partlcipanty ot discoureged. If they met too leev zonk: powsstigl
resources wre webled wund pro,ress is slowec down. They must Juh g8 ot
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ovardoing 1%.
The sdministrative agenoy tekes the Pian as set by the pi.s'nem
and i3 responsibvle for cerrying 1t ocut.
Fote that agency & irst tenses the group for its progrvm.
agendy b gets the truth in centroversfial issurs or ' ade:” : ‘e
situationa,

agenay o ¢eoldes on the basis of planned sotion.

ageusy d puts thess into actien,

TYPICAL PARTS, E™C. O AN ORGANIZATION FOR COMMUNIC PURPOBFS.

Inctitution R T R s et

Coxmon nane secsersrtisrissecrcsssissssanasCOMmEMioAtion

Craft nane srreresstiteccicctannsasassessasfipeech Oraft

Chiof Sub-Iustitutions teescesrisicecascsschangungs, publioations pressn,

{not all standard!sed)
radio, posts, Tel aad .ei,

pui:liao spoaking, eta.

Values auggested tsssasacsenrenessnersnnnes LORAS

Lt‘&mdu...................................lenm. mmre;at, L2 G AL 2URy

(example)

suriosity, ete.

Bshavior of aguntu.........................mieutxu or telli: 3.

Behavior of clients eceresessccscossnnssssslisboning ar reacing

8ymbols TrreesssscacccrossscassccsosresassePon, hook, tongue, prixsing jress,
Velephone receiver, mic -ophoiw,
typewriter, "little blri”, «ie.

Preporﬁy............................Q......Buildin;., presses. rad:o st:iumg,
el and %ol equipuemt, sosd af'Tices,
l4braries, publidations. e%;.

God.es...........................,.....,.....Hmnuah to nass gsommunioation,
swrricula of Journalism, broazoungting,
censtitutions of press :ssecin-.
Yions, ets.
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1/5/& T.F.v.
PROBLEM TREATENT

¥arther to the prierity progruming and prosessing of problems fo '
solution by the 2ub Comuitive it ia suggested that the Tentative Sreskdose.

of Criteria draft 1,/5/48 be considered by the Sub Comvtowe 1
appears o be of use a3 a check off et for problem treatment or cx zize.
with other selecte! facturz %o be of value in probleam formulut on.

If a perfeoted liatir; of factors, and sub faotors 0oulé bLe conse {dmsm:
bringing togethor vhe onusideraticns and view points of %he pubegosm ttes
in their fntorprefnticn of “MCT 194/1/2 and /8 as wall a3 their undi rateuiiig
#f saoh other az a resids of dizousa’ons in comittee 16 aight ssrve a3 «
raluuhlo #ga‘!. n pleanir; end iz jrocveasing problems o permit sigrt loas

faotors %» be Sakun la%s accomt oo a systematic basis,
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TERTATIVE BREAXDOVYN OF PLATNING CRITERIA
At Au o tive '

1. armed truce.

8. De Jure pemce.
4. "Surprise® wae,

8. ‘Threst ol war,

8. Tar.
T
B 48 to joogruihy

l. T.2. & zone of :-abat.
2. U.8. mot a zonn o cohat.
.. i_, S.n:m q;zna ‘m:\.xtt:lde Horth insries.
4. Hltiple frout wer,
Br A3 %o orgmrisnt!onsl stetus
1.. Present status,
B, P.Y, sub committee - HAMACD
b, O1E - Stats Mmpartnent

g. CA

4. Hilitery Departasnts - JC8
2. Transitional atabua.
3. P-Fnﬂn m‘!’md and ﬁmt’w.
4.

De A %o decredy of Yationa) M I1Xtarisations

1. Tntweran) ¥)iewry 4raining: ia oparafion,

2. Universa) M)itery ¢raining not in eperation,

3. “Normal™ mob!lization sxpected.

4. P.¥.0. staffed prinocipally by "civilians™.

S. P.W.0, ttafled by inducSses under rilitary type sowwmnd sur wsturs .

€. P.%.0, staffed by nized cersommsl, ourrent eivilism aad o] sary

Tolkways aoply.

7. P.9.0, nugleve steffed by troined reserves and peleatecs J'e  apiiia dst
sesyvioes.

8. Pre war pertisl mobiligation of “romtly” reserves and "volun .eer:’ .

9.
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B: As %> general charmster of operations % be supported:

1. Major operations by land warfare.

2. Hajor operations by sea wsrfrre.

3. Major operstions by air wurlare.

4. Major operaiione b sconomie warfare.
8. MNajor opera‘ioas by politiocal warfars.
8. Major operations W speoial operations.
7. &Ljor sperations b meralo opermticms.
6.

F: As bo aharacter of war.

i. Idsslogical (ro shoot) wer impesed om V.S,
2, ¥.8. on the offsuslive.

8. V.8, cn ttw defensive.

&, Stalemste wxints.

8.

G1 As to 1&_:}"1 rolatlonslip reguiremsnts, efc.
1. Provide for oscrdinaticn st correspesding levels with relew | et iities,
8. FProvide invegresic: wita ail other related forms e kinds of -l e,
$. Provide for sotioritative contel i a1l cehwlons,
4. Provide for unified vcmmund ¢f paycheloglcsl meagires 1n the stees
of operations.
8. Provide for compatibility witk "ceascrchip”,
8. Use exitting or estexlished mgencice to perform appritiriate
related fumeticns.
¥. Avoid unnocessury cuplicrtion of effort, capetition %or ov ils
resoureen, unnecengrry ororlep, ets.
8. Must fulfill requirsments F» Jolat «nd corbined cpodatiug.
L Pfesvida for peourtty of lrfuormatinn, tosiw af nuailviilityr Pnesd
to Ml’ and "o 3¢ aid and coulort of emesgt.
10.
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